
“Choosing a Scout Troop; Questions That Need to be Asked” 
By: Rod Zinn 

 
Volunteers & Parents, 
 

With the influx of visitations to the Boy Scout troops, I wanted to help you in your pursuit of 
finding a troop, and troops in their recruitment of Webelos. 
 

The following is based on my previous 28 years as a Boy Scout leader; Scoutmaster of 3 
troops, Committee Chairman, Cub Master, Den Leader, Asst. District Commissioner, District 
Committee Member, Etc.  I have talked with many parents over those years, and have 

experienced touring multiple troops, as well, when my son was graduating the Webelos 
program. 

 
Starting off: What do you look for in a troop? 
 

This could be difficult, depending on yours and your son’s wants and needs.  I say that it is 

an 80%-son / 20%-parent decision due to the fact that most likely you both will be getting 
involved with a troop, not just your son.  The parent needs to evaluate the advancement 

program, adult leader involvement, camping program and safety aspects of the troop, while 
the young scout evaluates whether or not it is a good fit with friends and fun. Some will 
argue that it is strictly a boy decision; I can tell you from my 28 years as a leader that it 

isn’t.  This is a big commitment, and most 10 ½ year old boys don’t see the program 
through all the games and candy put on at troop visitations. Most of all, you and your son 

must feel comfortable, and verify within yourself that you both can grow with the troop 
physically, mentally, and morally.  That is tough in this day and age, but we have some 

pretty good troops out there with some pretty good leaders. 
  
So you ask yourself, “How do I find a troop?” 
 

Finding a troop can be as easy as searching the internet under Boy Scout troops in 
Lawrence, Kansas or go out to http://www.bsa-pelathe.org/ Or sign yourself up to 

http://www.bsa-pelathe.org/mailing-lists.html and get on the chat list.  If you ask any 
question on this site, you will get the best of information from the top leaders in that topic 
area throughout the district.  In other words, if you are looking for a troop and information 

concerning it get on Pelathe-l and send out an email.  Every leader in the district will 
probably respond to your request. 
 

I am sure you have friends that are in some way associated with a local troop.  Just ask 
around at a school meeting, or local civic activity.   
 

You can also call our District Executive, Randy Kidder, 1-800-776-1110.  He can point you 

in the right direction. 
 

Just because you are in pack 3055, 3059 or 3052, etc.  That does not mean that you have 

to go into that troop that corresponds with your pack number.  It may have tradition in it, 
but it doesn’t mean it is the best fit for your youth.  You can choose what ever troop best 
suits your youth’s needs. 
 

Any further questions, please give me a call at 785-691-7992. 
 

 
 

 
 

http://www.bsa-pelathe.org/
http://www.bsa-pelathe.org/mailing-lists.html


Once you have found a troop, here are some of the questions to ask: 
 

 Are you taking on any new youth, if so, what is the process?   

 Do you take sister pack first and/or Legacies of brothers prior to accepting other applications? 

 What are some of the other things you do at Troop meetings, other than what you want us to 

see tonight? 

 What times and how often do you meet? 

 What are the starting fees? Is Boy’s Life included in those fees? 

 Do you have options for Scout Reach (financially challenged) youth? 

 What are the normal fees required to attend a campout (food, transportation, etc.)? 

 What starting equipment should I purchase? 

 Do we need a tent? 

 How often does your troop Camp? 

 Where does your troop camp most of the time? 

 Where does your troop attend summer camp?  

 Does your troop only attend one location for summer camp year after year, or do you allow 

your youth to choose other locations to attend each year?  

 How soon will my son be able to go on a campout? 

 Are their any restrictions to new boys going on campouts upon joining? 

 Describe a typical campout and it’s planning 

 What are your scout uniform requirements (starting)? 

 Will my son be put in a new boy patrol, or put in a patrol with mixed ages?  

 How are your patrols operated?  Do they have an adult leader on hand for guidance? 

 Tell me a little about what to expect in the first 6 months that my boy is involved. 

 How do you feel about me (Parent) getting actively involved until I get proper training? 

 What are your troop’s time frames, limitations and expectations of Adult training? 

 What can my youth expect at a bridging Ceremony? 

 What is the average age of youth in your troop? 

 How many generally attend the Scout Meetings?  Campouts?  Other Functions? 

 How many active adults do you have? 

 How many of those leaders are BSA Trained. 

 How does your troop handle disciplinary actions? 

 Does you troop have a set of “By-Laws” or “Rules and Regulations?  Can I see them? 

 Is the troop operated by the adults, but ran by the youth leadership?  How? 

 How affective is your Troop PLC (Patrol Leaders Council) 

 Are their any meetings outside of the scout meeting that my son will have to attend 

 How active is your chartered organization? 

 How many fund raisers does your troop do each year?  What are they? 

 How many community service projects does you troop participate in each year, other than 

Eagle Projects. 

 Does your troop mind if “Johnny” participates in sports, which could mean he would miss 

scouting events, at different times of the year? 

 What is your troop’s advancement like?  

 What is your troop’s success to getting boys to First Class within the first year? 

 Do you have an annual report of your troop’s advancements, participation in activities, 

newsletters, service hours, hiking miles, nights camping, etc? 

 What does your troop do to log all of the above activities? 

 How many Eagle Scouts do you annually put out? (remember the bigger the troop, the more 

the Eagles, i.e. 80 boys 8 Eagles = 10%, 38 boys 4 Eagles = 10.5%, so don’t be blown away 

by who has the most eagles) 

 Does your troop participate in both of the honor camping societies?  Order of the Arrow, Mic-

O-Say (O.A. is a nationally recognized Boy-Run organization; Mic-O-Say is an adult ran 

organization offered through H.Roe Bartle Scout Reservation & Camp Geiger.)  Both have 

their positive qualities. 

 Is your troop associated with a Venturing Crew? 

 What kind of High Adventure does your troop do, and how often? 

 Do you have a troop website for communication? 

 How do you communicate directly about events coming up……. Listserv, etc. 


